
 

 

 
 

 

Rotary Club of Kingston 
Preferred Practices 

For 
 

 Rotary Initiated Child Enrichment  
 

 

An important note for the users 
 

The attached Preferred Practices are written to enhance, and in some respects to 
standardize, various key activities in our club. They should be treated and used more 
as guidelines than as a rigid set of rules and regulations. In no way should 
independent thought and initiative be curbed as a result of adopting the Preferred 
Practices. 
 
Please remember that Preferred Practices stem from our Club’s combined experience 
in organizing activities efficiently and smoothly. If there is a doubt that a particular 
Preferred Practice is impractical, or it is non-functional due to a particular set of 
circumstances, please bring it to the attention of the person responsible for 
Knowledge Management or the Club President or any Board Member. 
 
It is emphasized that this document merely gives guidelines to committee chairs and 
other Rotarians, and neither the Rotary Club of Kingston nor the persons who have 
written this document will be held liable in any event. 
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KEY FUNCTION: THE RICE COMMITTEE 

To develop and implement programs exclusive to our local community.  To partner 
with community organizations with expertise in child issues. 
 

AIM OF THIS DOCUMENT 

To ensure that all committee members and members of the club as a whole are 
informed of their roles and responsibilities and to provide some history on R.I.C.E.   
 

PREFERRED PRACTICES  

 

 History of R.I.C.E. 

In late 2001 the club’s Board of Directors asked the club to consider designing a 
program that would raise the profile of our club in the local community. The club 
launched Rotary Initiated Child Enrichment (R.I.C.E.) in 2002 to complement the 
province’s Early Years Initiative. Since then we have forged community partnerships 
with a number of organizations over the years through numerous projects initiated by 
the committee.  

Planning 

The committee encourages all members of the club to suggest projects for the 
committee that meet our objectives and then considers each recommendation based 
on the need of the requesting organization, the population it serves, the monetary 
requirement and the impact our assistance will have if we proceed. Quarterly 
committee meetings are recommended to ensure the committee members are kept 
informed and that a report can be forwarded to the club director for reporting to the 
Board. 
 
Budget 
 
It is important to ensure that we have sufficient funds available from the club before 
entering into any project. Planning the year ahead will allow us sufficient time to 
request our annual budget.  If a worthwhile project develops during the club’s fiscal 
year which was not in our budget then an approach can be made to the Board for 
consideration.   The committee will consider each request and vote on it before either 
funds are released or a commitment is made to the organization. 
  



 
 
 
Promotion and Awareness 
 
It is important that all projects undertaken receive the appropriate recognition for the 
club.  This can be accomplished, for example, with decals of the club logo on books 
distributed through our Jim Frid Book Distribution program and local press/media 
coverage wherever possible. 
 

SOME MISTAKES TO AVOID 

 

 Contact each organization annually to determine that our assistance is needed 
and the amount of assistance required before setting the budget annually. 

 

 Encourage members to bring forward potential projects early enough so that 
approvals can be received if additional funding is required from the club. 

 

 For larger projects that will require a major contribution of time and/or money 
ensure discussions with the Board are held as soon as possible so that 
approvals can be obtained in time to assist the organization when required.  

 

 Ensure we are fully aware of the background of organizations looking for our 
assistance before proceeding with a project. 

  
 

RISK MANAGEMENT 

 
Where club members are actively involved in a project, ensure the risk management 
protocols that are established for the club have been met. 
 

ASSOCIATED ORGANIZATIONS 

 
The R.I.C.E. committee has established numerous relationships with organizations 
throughout the community over the years. These include the two schoolboards, Public 
Library, Partners In Mission Foodbank, Boys and Girls Club, Better Beginnings, Helen 
Tufts Tutorial Friendship Program, Winter Warmth, Kingston General Hospital, Hotel 
Dieu Hospital, Pathways, Salvation Army, YMCA and RKY Camp, 
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